Republic of the Philippines
Department of Education
Region VI, Central Visayas
DIVISION OF CEBU PROVINCE
IPHO Bldg., Sudion, Lahug, Cebu City

May 24, 2016

DIVISION MEMORANDUM
No. ¢ s 2016

COMPOSITION OF THE DIVISION TECHNICAL ASSISTANCE TEAM OF DEPED
CEBU PROVINCE EFFECTIVE MAY 2016 AS AN ADDENDUM TO DIVISION
MEMORANDUM # 182, s. 2016 dated April 07, 2016 entitied, “Guidelines In The Conduct
Of School Monitoring, Evaluation And Adjustment (SMEA), District Monitoring, Evaluation
And Adjustment (DsMEA) And Division Monitoring,
Evaluation And Adjustment (DMEA)...”

To: Assistant Schools Division Superintendents
Chiefs/EPS’s/Division Coordinators/SEPS and EPS Il for M&E
PSDS’s/District OIC’s
Sections Heads/School Heads (Elem/Secondary Schools)
Teachers and All Others Concerned

1. This Office informs the field of the Composition of the Technical Assistance
Team of this Division effective May 2016 in relation to the Schools, Districts and
Division Monitoring, Evaluation and Adjustment Activities stipulated in the
attached Regional Memorandum #0224, s. 2016 dated April 5, 2016.

NORTH AREA
Team Leader: Dr. Mary Ann Flores, CID Chief
Members : Mrs. Nenita J. Jaralve, Education Program Supervisor-MAPEH
Mrs. Juvimar E. Montolo, Education Program Supervisor-Science
Mr. Glicerio Camunggay, Public Schools District Supervisor
Mrs. Annabel Alob, Public Schools District Supervisor
Mrs. Violeta Gonzaga, Public Schools District Supervisor
Mr. Glenn A. Tahanlangit, Senior Education Program Specialist-M&E
Mrs. Imelda J. Margaja, Education Program Specialist -ALS
Mr. kent Medallo, Education Program Specialist |- M&E
Mrs. Zennifer L. Corpuz, Education Program Specialist lI-ALS
Consultant: MR. ROSELLER N. GELIG, ASDS

SOUTH AREA:
Team Leader: Dr. Novie O. Mangubat, SGOD Chief
Members  : Mrs. Elena T. Paras, Education Program Supervisor-Kinder/SPED/MTB
Mrs. Jane O. Gurrea, Education Program Supervisor-Values Ed/Guidance
Mr. Cesar A. Restauro, Senior Education Program Specialist-Social
Mobilization and Networking
Dr. Victor Ybanez, Senior Education Program Specialist- HRD
Dr. Jose Garry Napoles, Education Program Specialist lI-Social
Mobilization and Networking
Dr. Gladys Balagtas, Public Schools District Supervisor
Mrs. Celieta Yabo, Public Schools District Supervisor
Mr. Ronil Manayon, Principal 1
Mrs. Candida Purgatorio, P2/Pres. Sec. Principals’ Association
Consultant- DR. ESTER A. FUTALAN, ASDS



. The Division Technical Assistance Teams are expected to provide necessary
technical assistance needed by the field (not limited to the timeline and activities
stipulated in RM#0224, s. 2016) for improvement of operations and
implementation of Curriculum and Instructions in the school and district offices
from May 2016 onwards or until rescinded/revoked.

. For information, dissemination and guidance of all concerned.

RHEA M GTUD, Ed.D, CESO VI
T' Schodls Division Superintendent



¥ are—

Republic of the Philippines
Department of Education
Region VIi, Central Visayas
DIVISION OF CEBU PROVINCE
IPHO Bldg., Sudlon, Lahug, Cebu City

April 07, 2016

DIVISION MEMORANDUM
No.__[8% s, 2016

GUIDELINES IN THE CONDUCT OF SCHOOL MONITORING, EVALUATION AND
ADJUSTMENT (SMEA),DISTRICT MONITORING, EVALUATION AND ADJUSTMENT
(DSMEA) AND DIVISION MONITORING, EVALUATION AND ADJUSTMENT (DMEA)

FOR THE FOURTH QUARTER OF SY 2015-2016

To: Assistant Schools Division Superintendents
Chiefs/EPS’s/Division Coordinators/SEPS and EPS il for M&E
PSDS’s/District OIC’s
Sections Heads/School Heads (Elem/Secondary Schools)
Teachers and All Others Concerned

1. Please refer to attached Regional Memorandum No 0224, s. 2016 dated
April 05, 2016 with the title as above for details.

2. Itis desired that procedures in conducting MSE be followed as well as
the schedules as stated in Par. 2 of herein regional memorandum.

3. For wide dissemination of this information, guidance and strict
compliance of all concerned.

For the Schools Division Superintendent Dr. Rhea Mar A. Angtud:

ESTER A. FUTALAN, Ed.D
Assistant Schools Division Superintendent
Office-In-Charge



REGIONAL MEMORANDUM
No. D224 s 26

GUIDELINES IN THE CONDUCT OF SCHOOL MONITORING EVALUATION AND ADJUSTMENT (SMEA),
DISTRICT MONITORING EVALUATION AND ADJUSTMENT (DsMEA) AND DIVISION MONITORING EVALUATION
AND ADJUSTMENT (DMEA) FOR THE FOURTH QUARTER OF SCHOOL YEAR 2015-2018

To: Schools Division/City Supesiniendents
Officers-in-Chasge of infarim and Regutar Divisions

1. MMMMMMhMMdSIEAWWMNMNMM
year sosults of e delivery of basic educaion servicos in schools and the siaius, progress, and results of pian
implementalion for the fourth quarter of the school year (SIP-AP work and financial accomplishments) and the st quarter
of the calendar year (DEDP-AIP work and finencial accomplishments).

2 The twgat dates of the conduct of the end-of-echool year SMEA, DSMEA, and DMEA will be on Apdl 11-15, Apdl
18-22, and April 25-29, 2016, respaciively, as siputaled in Regional Memorandum 29, series of 2016.

3. The scope of the SMEA include the following MAE data on the delivery of basic sducalion services:

3.1 MEE Focus
3.1.1 Quadesly Data on Subyect Fadures for SY 2015-2016. The trend of the data collected serves as basis
for judging the eflacivenass of interventions implemenied by the subject feachers, in paricular, and
school heads, in general, o minimize fallures o help lsamers finish a lovel of basic education.
312 End-ol-SY data on Enolment, Completion, and Promotion. Data collected serve as bases in
determining the efiectiveness of the progsams in making leamers’ stay in school productive and

meaninghs.

3.1.3 End-of-SY Data on PARDOs and Drpouss. Data collected serve as basis in delermining the
effaciiveness of the programs in keeping leamers in school.

3.1.4 Ora Fluency and Reading Proficiency of Early Graders. Deta collectsd serve as besis in determining
the eflectiveness of the implementation of Early Grade Reading Programs of schools. Reading proficiency
data of each leamer is also useful o the teacher in the succeeding grade, especially in designing reading
intarventions for specific leamers or group of leamers.

3.1.5 Reading Proficiency of Leamers in Higher Grades—Grados 4-8.

3.1.6 End-ol-SY Performance of Kindergartan Complotars on Kindergarien Compelencies. Data collecied
tell the eflectiveness of Kindergarten instruction in making Kindergarion leamers ready for Grade One.
Because this 100l is aligned with SReYA and designed % be more comprehensive, data secve ae bases
for inerventions of Grade One teachers for specific ieamers or group of leamers.

347 Endof-SY Dala on Cumicuum implementation. Data collecied tell the effecivencss of the
implementation of the cumiculum and sorve as guide in designing programs and interventions 10 address
issues and concerns on the teaching of leamning competencies. »

3.1.8 End-ot-SY Dsta on the Comphiance with and Adherence fo K fo 12 Policies and Principles. Dela
callectad toll how compliant the teachers are with the K 10 12 policiss and how adhasent the teachers are
1o the K 1 12 Principles.

3.1.9 End-0f-SY Data on the Adhesance o the Policy on increasing Engaged Time-on-Task. Dela collected
telt how adherent the schools divisions and schools are 10 DepEd Order No. 8, 3. 2005 eniitied instituting
Measures 1o Increase Engaged Time-on-Task and Ensuring Compiiance Therewith.

3.2 implamentation of Programs and Projects

3.2.1 Number of Class Advisers and/or subject teachers that submitted MSE Reports

3.2.2 Copy of the Altandance Sheet and Proceedings dusing the SMEA Conferance

3.2.3 SIP-AIP Physical and Financial Acoomplishments an Access, Quallly and Relevence for the 4 Quarier
of fhe SY 2015-2016. Data collecied report all aciivilies undertaken and ilems procured by all isachers
and school heads.

Office of tha Dissster (ORDi), Tel Nos.: (032) 231-1433; 231-109; 414-7399; 414-7325; 2554542 Wield Tachnicsl Asstutencs Division (FYAD),
Tel Noa: (032) 414-7324 O Lonruing M (CLMD), Tl Nos.: (032) 414-7323
Qualicy Assurance Divisisa (QAD), Tel. Nou.: (032) 231-1071 Hwasas Resouree Deveispment Divislon (HRDD), Tal. No.; {002) 295-529
Zaneation Suppert Servicss Divisien (ESSD), Tol. No: (032) 254-7062 Planning, Pelicy sad Sessarth Division (PPRD), Tl Noa.: (052) 233-9030;
‘ 4147065 Adsinistrative Divisien, Tol. Nos.: {832) 414-732K; 414-4067; 414-7366; 414-7372; 4144367
Finaace Bivislan, Tel. Nos ; (032) 256-2375; 253-0061; 414-7321

“ EFQA 2015: Kamapeuton ag Lakat, Fanavaguton ay Labat "




324 Consalidaded Concems/Issues/Gaps/Problems (CIGPs) of Teachers and School Hoad, Actions Taken,
and Technical Assistance (TA) Neaded. Nole that all CIGPs must ba addressed elther at school, district,

division or regional level. ol that
mised 1o hat lovel,

st be
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3.3 Education Resources

3.3.1 End-0f-SY knventory of School Human Resources—Administrative, Teaching, and Non-Teaching

3.32 End-of-SY laventory of School Rooms—Classrooms, Comfort Rooms, Rooms

33.3 End-of-SY lnveniory of Schoal Lsaming Resources by Subject by Year Level—{Ms, TGs, CGs, and
other Relerence Books.

3.3.4 imentory of Classsoom Fumiture, Equipment, and Fixtures—Teachars’ tablss, desks, chairs, fans, air-
candilioning unit, comdort room, waler faucet, computer units, L.CD projecior, window grills, ights, boards,

ol

3.3.4 Monthly Repost of School MOOE Downloading, Utiizaion, and Liquidation for the Fourth Quarter of
SY 2015-2016

3.3.4 End-ol-SY Report an the Release of Financial Wellare and Benelits of School Personnel

4 mmmwmmaﬂmrm(mwuwdumwm
and Evaluslion Teaws (GMETs), shall collect the MEE data from the class advisers andior subject 8achers and
consolidate Sose waing QAD-RO7 axailable tempialos at DMET RO7 Facebook Group. (Please download available
mmumbm-ummwwmummwm
Reports,

5. Afiex consolidaion, analysis, and segmentation, the school, through SMET, shall conduct an SMEA conderence
aliended by e PSDSEPS (SDS Represantative 1o give response), School Head (Prasenter of SMEA Rasull), al
teachers, SGC Ofiicers, PTA Otiicers, members of School Planning Team, and other stakeholders,

6. Dusing the SMEA Conference, the Public Schools District Supervisor (PSDS) or assigned Education Program
Supervisor (EPS) shall help the school arddress issues and concems. He or she also takes with him or her the SMEA
m»uumaummmsmrmmwmuwm
of &l the schools in the district using the DSMET templates posted in DMET RO Facebook Group.

7. The DsMET st account the number of schools that have successhly conducied the SMEA.

8. The DeMET must submit all DSMEA Reposts to the DMET for consolidation, analysis, and segmentstion.
9. The scope of DMEA includes the following:

9.1 Number of schools and districts that have successfully conducied the MEA and submitied MEA reports
9.2 Copy of the Attendance Sheet and Proceedings during the conduct of DMEA Conference 10 check whether
the following are present:
921 SDS b give Management Response
922 ASDS
92.3 DMET Chairman (SGOD Chief) as presenter of DMEA Resukt
924 Al PSDSs
9.25 CIDand SGOD Chiefs
926 Al Education Program Supervisors (EPSs)
92.7 Administrative Officer V
9.2.8 AN Education Programs Speciaists (SEPSs and EPSs )
929 ALL PDOs
9.2.10 School Plenning Offices
9.2.11 Unit’Section Heads
9.2.12 Leader and/or Members of concermed Regional Fiskd Technical Assistance Team (RFTAT)
9.2.13 Other Partners and Stakeholders
9.3 Consolidated DsMEA Report on the Delivery of Basic Education Sesvices
9.3.1 MAE Focus
9.3.2 Education Resources
9.4 DEDP-AIP Physical and Financial Accompiishments
9.4.1 SGOD Physical and Financial Accosnplishments
9.4.2 C1D Physical and Financial Accomplishments
9.4.3 Physical and Financial Accomplishments of Other SDO Sections/Units
9.5 Consolidated CIGPs of the Schoois Division Office




9.6 Education Resource Support

9.6.1 Quarterly Report an the Utiiization of Division MOOE for CY 2016
9.6.3 Quarterly Report on the Release of Weitase and Benefits for SDO Personnel
9.6.4 First Quarter inventory of Human Resources in the SDO

10.  The members of DMEA, with fhe help of the PSDSS/EPSs, must consciidals, analyze, and sagment MSE Results
on the Delivery of Basic Education Services described in 9.3 using the lemplates found in DMET RO7 Facebook Group.

11. The SGOD, CID and Other SDO secionshunits must assign at least three members of their respactive intemal
Monétoring and Evaluation Teams (IMETs) to account their physical and financial accomplishments described in Paragraph
94.

12. The Accounting Unit mwst report on the Utiization of MOOE. The report must show the amount and percent of
Division MOOE that went 1o specilic expenditures—travei, training, office supplies, lights, waler, repair, eic. Data must be
presented using table and pie graph.

13. The Accounting Linit wilh the help of coordinators of special programs and projects will report on the bllowing:

13.1  Ulikzation of GAA-Funds for Special Programs and Projects.
132 Reloass of Welfase and Benefits of SDO Pemonnel.

14, Many of consolidation termplaies for SMEA, DSMEA, and DMEA are avaitable at DMET RO7 Facebook Group.
SMETs, DsMETs, and DMETs ave directed 10 use the available templatos. Quality Assurance Division will upload 1o DMET

ROT7 Facebook Group the rest of the templates before SMEA, DSMEA or DMEA starts. However, SMETSs, DsMETs, and
DMETs may devise their own tempiates to these specific M&E reports.

15.  The DMET Chalr of each Schoois Divisions is expected 1o submit DMEA Activity Compietion Report on or before
May 6, 2016.

16. immediate and wide dissamination and complance with this Memorandum is hereby directed.
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